Leaving Certificate Business – Unit 1 Chapter 1,2,3
Functions of the labour court – (1) Investigation of industrial disputes, (2) hearing appeals, (3) interpretation of codes of practice, (4) registering collective arguments, (5) establishment of joint labour committees. 
Unfair dismissal act 1977/2007 – (1) Incapable, (2) not qualified, (3) incompetent, (4) misconduct, (5) redundancies                                                                                reasons – (1) pregnancy, (2) union activities, (3) beliefs, (4) race, (5) age, (6) suing boss, (7) traveller, (8) sexuality.
Procedures to follow before dismissal – (1) counselling (advice on how to improve, informed on consequences and how to rectify the situation), (2) formal/verbal warning (record – reasons why they may be dismissed), (3) written warning (at least 2 on record – formal letter with reason and evidence for their dismal), (4) employee’s right to appeal (labour court – consider evidence and deliver an unbiased determination of the matter).

Legitimate Trade Dispute 
Illegal Trade Dispute 
1. Pay and conditions of employment. 
1. Disputes over closed shop agreements (workers' only have 1 choice of a union to join).
2. Dismissal or suspension of employee. 
2. Political issues (can protest against the government but cannot leave work to do so). 
3. Employers refuse to recognise the union (e.g. Ryanair pilots in 2017, served strike notice without the Trade Unions. It was the first time in 30 years Ryanair had negotiations without the union.)
3. Disagreement between management and employees regarding the running of the business. 
4. Discrimination (9 grounds)

5. Demarcation (doing jobs outside of their job description)


Secret ballot – a vote that employees hold before holding a trike where the employees vote yes or no, in private. 
Primary picketing – peacefully protesting outside the employers premise.
Secondary picketing – employees protest outside of another employer’s premises (supplier).
Immunity – employees cannot be sues by their employer for damages (loss of profit). 
Reasons for fair dismissals – (1) not qualifies, (2) incompetent, (3) incapable of ding the job, (4) misconduct, (5) redundancies. 
Reasons for unfair dismissals – THE 9 GROUNDS OF DISCRIMINATION

Non legislative method for solving conflict: Conciliation – Two parties in a dispute ask an independent outside conciliator to help them solve their problems. Encourages them to meet and talk out their problems, act as a facilitator, offers them advice and guidance.
Non legislative method for solving conflict Arbitration – employer and employees ask an independent person, arbriator, to investigate the dispute and make a ruling. Tells them what to do after listening to both sides.
Importance of good employee/employer relationships – (1) motivation, (2) delegation, (3) intrapreneurs, (4) labour turnover, (5) less industrial action.
Pay claims – (1) comparability claim, (2) relatively claim (TD and civil servant pay increase), (3) productivity claim (due to change), (4) cost of living claim (inflation).
Trade union – Interest groups that represents employees interests; (1) fight for better pay and working conditions, (2) resolve dispute representing employees, (3) lobby and protect union members’ interests, (4) public relations.
Shop steward – spokesperson elected by employees who are members of the trade union.                                                                             Functions - (1) Recruit new members. (2) Represent members in negotiations. (3) Keep members up to date with information.                                                              (4) Inform union head office of member’s concern.


(2) Consumer Protection Act 2007 – deals with unfair business to consumer commercial practices.
	Unfair practices – (1) misleading practices, (2) aggressive prices, (3) prohibited practices [product can cure illness] 
	Sanctions and penalties – (1) written undertaking (business state they will stop these practices), (2) compliance notice (directing the business to solve the issue), (3) fines, (4) publish consumer protection list, (5) prosecution.
	Consumers’ redress – (1) sue the business for compensation, (2) CCPC may apply for a ‘compensation offer’ with customers' permission.  

(3) NCA/ CCPC – The statutory body responsible for enforcing consumer protection and competition law in Ireland. 
Functions – (1) inform consumers of their rights, (2) encouraging compliance and consumer laws, (3) enforcing consumer laws, (4) advising Government and influencing policy. 
(4)Small claims court – convenient, conciliation, service, and private, messy, informal.
(5) Ombudsman man for the public services – If a consumer feels unfairly treated and have tried to resolve the conflict themselves, they can then contact the ombudsman.
	Procedures – (1) consumer makes complaints, (2) ombudsman investigates the complaint, (3) ombudsman considers all evidence before giving a recommendation. 
	Complaints against organisations with these public services – (1) government departments, (2) all publicly funded third level education institutes, (3) local authorities, (4)  HSE

Causes of Conflict (consumer) – (1)poor quality of product/ services, (2) over-priced products or services, (3) bad customer service.
Redress for unfair dismissal – (1) re-instatement, (2) re-engagement, (3) compensation.
Industrial relationships – Refers to the relationship between the employee and the employer.
Causes of Conflict (consumer) – (1) poor quality of product/ services, (2) over-priced products or services, (3) bad customer service.
Redress for unfair dismissal – (1) re-instatement, (2) re-engagement, (3) compensation.
Causes of conflict (employee) – (1) low pay, (2) poor working conditions, (3) redundancies, (4) promotions.
Non legislative method for solving conflict: Negotiation – two parties in the dispute sit down and discuss the issue. When both sides talk and come to an agreement/deal, called a ‘collective agreement’. IT IS NOT LEGALLY BINDING
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Stakeholders in a business – (1) entrepreneur, (2) investor,(3) employee, (4) manager, (5) consumer,(6) service provider, (7) interest group, (8) supplier.
Co-operative relationship – “win-win”; Mercedz and swatch, employers and employees, 2 producers in the same or different sector, apple and Samsung (reduce taxes).
Competitive relationship – “win-lose”; compete on quality price (Ryanair and Aerligus (compete for competitive advantage).
Dependant relationship – “need each other”; financial institutions and business, consumers and producers.
Dynamic relationship – “Changing”; Employee to Shareholder.
Elements of a legally binding contract – (1)offer, (2)acceptance, (3) consideration, (4) intention to contract, (5) capacity to contract, (6) consent to contract, (7) legality of form, (8) legality of purpose.
Termination of a contract**** -                                                                    (1) performance – each person agrees to do exactly as they said. (2) Agreement – both parties voluntarily agree to end the contract. (3) Frustration – unforeseeable event that makes it impossible to carry out the contract.                                                                              (4) Breach of contract – terminated as soon as one person breaks the contract.
Remedies for breach of contract -                                                            (1) Damages/ compensation.                                                                  (2) Specific performances – must carry out exactly what they promised.                                                                                              (3) rescind the contract** – set aside the contract and return to the exact position (no worse/ better off)**




Discrimination – unfair treatment of someone (gender, marital status, family status, age, disability, race, sexuality, religious beliefs, traveller).
Legal types of industrial action – (1) official strike, (2) work-to-rule,  (3) overtime ban.
Illegal types of industrial action – (1) unofficial strike, (2) wildcat strike, (3) political strike, (4) sympathetic strike.
Workplace Relations Act 2015 – (provisions) – (1) offer mediation service, (2) offers adjudication service, (3) labour court, (4) enforce employment legislation, (5) compliance notes, (6) codes of practice.
(Functions) – (1) advisory service, (2) conciliation service, (3) mediation service, (4) adjudication service, (5) inspection service/ compliance notice.
Irish congress of Trade Unions (ICTU) – Interest group representing all trade unions. (1) give permission for all-out strike, (2) settle disputes between unions, (3) provide training to unions, (4) promote the cause of the trade union movement.
Legislative method for solving conflict: Industrial Relations Act 1990 – (1) Trade dispute (related to their job; legit – pay and conditions; non-legit – political issues), (2) secret ballot and 1 weeks’ notice (majority vote for a strike), (3) primary picketing (outside business premises), (4) secondary picketing (disrupt business – supplier), (5) immunity (cannot be sued by employer for damages provided that it is a legit strike. 
Labour court – A free service  for solving industrial relations problems, it is not a court of law. It is a last resort after all other efforts to resolve the dispute have failed. 

Non-legislative method of solving conflict -                                    (1) Negotiation – bargaining to reach an agreement.                    (2) Consumers Association of Ireland- interest group for consumers. 
Legislative Method of Solving Conflict -                                               (1) Sale of goods and supply of services act 1980 – (merchantable quality, fit for purpose, as described, correspond to sample).                                                                          – 3R’s – refund, repair, replacement.                                                  – Services – qualified, care and diligence, good materials, goods sold are of merchantable quality.                                          – Retailer must deal with solving the consumer’s complaint. Offence to put up miss leading signs or sign that restrict consumer’s rights.                                                                                  – Guarantees cannot take away a consumer’s basic legal rights.

Chapter 2:

Redress for unfair dismissals – (1) re-instatement (treated as if they were never let go), (2) re-engagement (given their old job back but only for a particular time period), (3) compensation (paid amount for the financial loss the employee suffered). 
Constructive dismissal – an employee resigns from his job because of his employer’s conduct towards him. Deliberate make the employees life miserable so that the employee resigns. 
Employment Equality Act 1998-2015; law that prohibits discrimination. 
	Banned forms of discrimination – (1) direct (treated less favourably because of who they are), (2) indirect (treated less favourably because there are requirements, they find hard to meet = height), (3) discrimination by association (treated less favourably because of a connection to another person), (4) discrimination by imputation (treated less favourably because they are labelled under one of the nine grounds of discrimination). 

Negative impact of industrial action – (1) employees lose wages during strike period, (2) reduce sales and profits for the business, (3) during strike products may not be produced, dissatisfying consumers. 
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