Leaving Certificate business – unit 2
Enterprise in other situations – 
(1) Home = Parents convert an attic into bedroom or office
(2) Community = Organising a committee to maintain the area, may enter into Tidy Town scheme. 
(3) School = Mini company projects expanding outside and after the competition
(4) government department = Financial support during Covid. 

Risk Management techniques -                                                       (1) Insurance – In return for an annual premium the insurance company agrees to compensate them for the value of any loses that they sustain. 
(2) Proper training – send their staff on health and safety courses to teach them how to work and act in a manner that causes the least amount of accidents.
(3) Security measures – alarms. CCTV/ cameras, security guards, fences, gates….

Skills of an entrepreneur -                                                                   (1) Human relations – good with people and knows how to get along with them.                                                                                           (2) Time-management – getting all the essential tasks that need to be done to achieve the business’s goals.                                                                             (3) Risk-management – a planned approach to minimising the risks that the business is exposed to (techniques = insurance, proper training, security measures).                                                            (4) Decision making – be able to make decisions under time pressure and about the day-to-day running of the business.                                                (5) Reality perception – see situations as they really sre and not as they might like them to be. Realise when things are going wrong.                                        (6) Planning – set goals for their business to achieve in the future (use strategies).

Encourage Intrapreneurship -  (1) have a co-operate/ freedom to fail culture, (2) financial rewards, (3) teamwork, (4) set up a formal structure for intrapreneurship.
Importance of Enterprise in a business – (1) provides idea and drive to create a business, (2) intrapreneurs, (3) create wealth, (4) provide taxation to the government.
Importance of Enterprise in the local community – (1) creates employment, (2) spin-off-effect**, (3) creates and inspires people to become entrepreneurs, `(4) government receives taxes, (5) infrastructure* improves. 
Importance of Enterprise in the community – (1) creates employment, (2) “spin-off-effect”***, (3) encourages new entrepreneurs, (4) provide taxation to the government, (5) improve infrastructure.
Intrapreneur – an employee working within a business that shows enterprise.
Advantages of intrapreneurship – (1) competitive advantage, (2) motivation, (3) increased sales, (4) lower costs (by finding areas for improvement)
Chapter 4:
Definition of an entrepreneur– A person who takes a personal and financial risk to set up a business.
Definition of an enterprise – A person who takes the personal and financial risk along with the creativity and initiative to identify a need and then taking the necessary steps to satisfy that need.
Benefits of entrepreneurship – (1) being your own boss, (2) take home more money, (3) follow or create a dream/ passion through their product or service, (4) personal fulfilment*
Risks of entrepreneurship – (1) difficult and stressful, (2) hard to raise capital, (3) may no take home an income but rather re-invest it into the business, (4) competition from existing businesses, (5) failure

Characteristics of an entrepreneur -                                                (1) pro-active – make things happens.                                               (2) Independent – prefer working on their own.                                   (3) Confident – believe in themselves and their idea.                                                                         (4) Need for achievement – have a burning desire for success.                                                                    (5) Risk-taker – take “calculated risks”.                                            (6) Ruthless – Put the business ahead of everything.                           (7) Creative – Inventive and creates ideas to solve issues.                                                                            (8) Decisive – make decisions on their own and under pressure.                                                                (9) Self-motivated – motivate themselves to keep going and to constantly improve their business ideas.



